Decatur County SWCD Board Meeting Agenda
Monday, November 4, 2024
USDA Service Center at 7pm

a. Open Business Meeting — Chairman Fred Fry

b. Consent Agenda
a. Minutes — August
b. Financials — July, August, September
c. Claims — July, August, September

c. New Claims for Payment
d. Correspondence

e. Old Business
a. Annual Meeting

f. New Business
a. 2025 ITASWCD Annual Conference (January 26-28)
b. 2025 No-Till Conference (January 7-10, Louisville, KY)
2025 Salaries & Budget
Local Work Group Rankings
Field Days
CWI Grant
Debit Card
Trust Indiana
Plat Book
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g. Staff Reports
a. Jenna Nicholson: District Coordinator
b. Scott Sanders: Natural Resource Specialist
c. Mike Hughes, District Conservationist
d. Cassidy Perkins, Resource Specialist

h. Adjournment

Dates to Remember

November 5 Election Day (Office Closed)
November 11 Veteran’s Day (Office Closed)
November 28-29 Thanksgiving Holiday (Office Closed)
December 2 Board Meeting

December 24-25 Christmas Holiday (Office Closed)
December 31 New Year’s Eve (Office Closed)



